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DECISION 06/2019
OF THE GOVERNING BOARD OF
THE EUROPEAN INSTITUTE OF INNOVATION AND TECHNOLOGY (EIT)

ON THE AMENDMENT OF DECISION 42/2018 OF THE EIT GOVERNING BOARD ON THE
ADOPTION OF THE FINAL SINGLE PROGRAMMING DOCUMENT (2019-2021)

OF THE EIT

THE GOVERNING BOARD OF THE EUROPEAN INSTITUTE OF INNOVATION AND TECHNOLOGY,

Having regard to Regulation (EC) No 294/2008 of the European Parliament and of the Council of 11 March 2008
establishing the European Institute of Innovation and Technology' as amended by Regulation (EU) No 1292/2013 of
the European Parliament and of the Council of 11 December 20132(hereinafter the "EIT Regulation"), and in particular
Article 15 and Section 2 (a) of the Statutes annexed to the EIT Regulation;

Having regard to Regulation (EU, Euratom) No 2018/1046 of the European Parliament and of the Council of 18 July
2018 on the financial rules applicable to the general budget of the Union, amending Regulations (EU) No 1296/2013,
(EU) No 1301/2013, (EU) No 1303/2013, (EU) No 1304/2013, (EU) No 1309/2013, (EU) No 1316/2013, (EU) No
223/2014, (EU) No 283/2014, and Decision No 541/2014/EU and repealing Regulation (EU, Euratom) No 966/20023
(hereinafter the “Financial Regulation”), and in particular Articles 110, 189 and 206 thereof;

Having regard to the Decision of Governing Board of the EIT of 27 December 2013 adopting the Financial Regulation
for the European Institute of Innovation and Technology,4 as amended by Decision No 6/2015 of the Governing
Board of the EIT of 5 March 2015° and by Decision 11/2016 of the Governing Board of the EIT of 20 April 2016°
(hereinafter the “EIT Financial Regulation”), and in particular Article 32 (1), Article 33(8) and Article 68 (2) thereof;

Having regard to Commission Delegated Regulation (EU) No 1271/2013” of 30 September 2013 on the framework
financial regulation for the bodies referred to in Article 208 of Regulation (EU, Euratom) No 966/2012 of the European
Parliament and of the Council (hereinafter the “Framework Financial Regulation”);

Having regard to Decision No 1312/2013/EU of the European Parliament and of the Council of 11 December 2013 on
the Strategic Innovation Agenda of the European Institute of Innovation and Technology (EIT): the contribution of the
EIT to a more innovative Europe8 (hereinafter the “Strategic Innovation Agenda”);

Having regard to the Commission Communication® on the guidelines for programming document for decentralised
agencies and the template for the Consolidated Annual Activity Report for decentralised agencies;
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Having regard to Decision 1/2018 of the Governing Board of the EIT of 26 January 2018 adopting the Draft Single
Programming Document 2019—202110;

Having regard to the Commission opinion adopted on 14 December 2018";

Having regard to Decision 42/2018 of the Governing Board of the EIT of 14 December 2018 adopting the Final Single
Programming Document 2019-2021 of the EITY

WHEREAS

(1)

(4)

Article 32 (1) of the EIT Financial Regulation and the Framework Financial Regulation provides that the
EIT shall draw up a programming document containing multiannual and annual programming taking into
account guidelines set by the Commission.

The Final Single Programming Document (SPD) for 2019-2021, adopted by the Governing Board on
14 December 2018, laid down the exclusion, eligibility, selection and award criteria for the
2019 EIT Awards procedure (Annex XII).

For the purpose of improving the overall 2019 EIT Awards process, Annex Xl to the SPD 2019-2021
related to the Call for Nominees for the 2019 EIT Awards (CHANGE, VENTURE, INNOVATORS, EIT Woman
Leadership & Entrepreneurship) shall be replaced by a new Annex XlI, which includes simplified award
criteria for the EIT Venture Award aligning it with the award criteria of the other EIT Awards.

Since this Decision provides for a revised Annex to the SPD 2019-2021 related to the 2019 EIT Awards
procedure, for the sake of legal certainty Decision 42/2018 of the EIT Governing Board should be
repealed. Additionally, SPD 2019-2021 is annexed in a consolidated form.

HAS DECIDED AS FOLLOWS:
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Article 1
Amendment

The Final Single Programming Document of the EIT for 2019-2021, as annexed to the present decision in a
consolidated form, is hereby amended.

Article 2
Repeal

Decision 42/2018 of the EIT Governing Board is hereby repealed and replaced by the present decision.

Article 3
Entry into force

The present decision shall enter into force on the day of its signature. It will be published on the EIT website.

Done in Budapest on 29 March 2019"

Dirk Jan van den Berg
Chairman of the EIT Governing Board

Annex: Final Single Programming Document of the EIT (2019-2021)

" Approved by written procedure on 29 March 2019.

BB Electronically signed on 25/03/2019 13:52 (UTC+01) in accordance with article 4.2 (Validity of electronic documents) of Commission Decision 2004/563
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Executive Summary

The European Institute of Innovation and Technology (EIT) was created by the EU in 2008 to help
Europe compete. As an independent EU body, it is a well-established one-stop shop for innovation
that has become part of the backbone of Europe’s global competitiveness, operating across the entire
EU and connecting the best talent and innovators. The EIT connects the dots, empowers
entrepreneurs and draws out their full potential.

The EIT logic is simple. Powering innovation is about more than simply financing innovators.
Innovation needs a pipeline of ideas, talent and a supporting ecosystem. The EIT creates the
ecosystem needed to succeed: equipping innovators across Europe with robust entrepreneurial skills.
As Europe’s largest innovation network, the EIT Community is playing a leading role, by continuing to
join forces, create bridges and promote partnerships among the finest minds and forward-thinking
organisations.

The EIT makes innovation happen by bringing together the key ingredients — business, education and
research to form dynamic pan-European partnerships. The EIT’s Knowledge and Innovation
Communities works in areas that make the difference to this planet, the EU and its citizens: from
climate, digitisation, renewable energies to
health, raw materials and food with
manufacturing and mobility in the making. It
delivers on Europe’s commitment to the UN’s
Sustainable Development Goals.

The Knowledge and Innovation Communities
develop innovative products and services,

start new companies, and train a new

generation of entrepreneurs. They bring ideas to market, turn students into entrepreneurs. They
innovate. The EIT’s unique approach fully integrates the entire innovation value chain: from student to
entrepreneur, from idea to product, from lab to customer — including the scaling-up of successful
start-ups.

Since 2010, the EIT Community has supported more than 1,200 business ideas, supported and created
hundreds of start-ups, and now these start-ups are increasingly becoming commercial successes. For
example, in 2017 alone, EIT-supported start-ups attracted more than 250 million euro in external
investment and created more than 6,000 highly qualified jobs. Over 1,700 students have graduated

Europe’s one-stop shop for innovation

6 100+ 890M+€ 1250+ 600+ 1700+ L0+
Jobs created Investment raised Ventures New products Graduates Innovation Hubs
by EIT ventures supported and services completing EIT across Europe
programmes

from EIT labelled education programmes and this number is projected to increase to 5,000 by 2020.



This is set to continue in 2019 with a remarkable number of outputs scheduled for completion and
outlined in this work programme. In 2019, the EIT will continue to contribute to the overarching
objectives of the Europe 2020 strategy on fostering growth and creating jobs by improving results,
breakthrough technologies, services and sustainability of the operations of its Knowledge and
Innovation Communities through synergies and multiplication of successful cooperation activities.

The EIT’s plans and activities for 2019 are presented along its three strategic objectives:
1. Incentivising Growth, Impact and Sustainability through the EIT

The EIT will continue to enhance its role as a smart investor in innovation by refining and
implementing its strategy for Knowledge and Innovation Communities’ financial sustainability to
ensure a smooth and predictable transition towards their gradual financial independence from the EIT.
The EIT will further promote collaboration and competition among the existing Knowledge and
Innovation Communities by implementing targeted cross-KIC actions such as the EIT label and the
development of a common Entrepreneurship and Innovation Agenda.

At the same time, the EIT will continue to make use of regulatory flexibility to enable further
simplification in its processes to increase its internal efficiency. This is needed to achieve results
effectively while maintaining a high level of assurance to in managing EUR 2.4 billion of EU funds
during the 2014-2020 period.

To further enhance impact and to incentivise innovation in new societal challenges, the EIT will
provide guidance and funding to facilitate the successful set-up of EIT Manufacturing and EIT Urban
Mobility, selected in December 2018.

EIT Climate-KIC EIT Digital EIT Food

The EIT's

Working to accelerate Driving Europe’s digital Leading a global |nn°Vati°_n
the transition to a transformation revolution in food Communities
zero-carbon economy innovation and create
production and find
innovative
i & solutions
- to major
bt societal
@ @ - $ challenges
EIT RawMaterials EIT InnoEnergy EIT Health
Turning Europe’s Achieving a sustainable Giving EU citizens
dependence on raw energy future for Europe greater opportunities to
By, materials into a enjoy a healthy life
strategic strength
g gt N
-
-
-
‘‘‘‘‘‘‘ ! 1 -
F opm b e
------------- 25 B (7 D A
The EIT is growing!  EIT Manufacturing EIT Urban Mobility

Strengthening and increasing ~ Smart, green and
the competitiveness of Europe’s integrated transport
manufacturing industry



2. Enhancing the EIT’s Impact

To further increase its visibility, the EIT will focus its communications activities in 2019 on one
overarching objective, namely increasing the level of awareness of the EIT Community’s activities and
achievements among external stakeholders by implementing the EIT’s Communications Strategy. The
2019 EIT Awards will be organised to increase opportunities for targeted communication
opportunities and interaction and exchange of ideas with
the broader innovation ecosystems in Europe and
stakeholders, and will showcase EIT success stories to
further enhance awareness about the EIT. These will be
showcased during the EIT’s annual Innovation Forum,
INNOVEIT.

The EIT will continue its engagement with institutional
stakeholders, EU multiplier organisations as well as with key
stakeholders from academia, research and business in a
systematic, structured, focused and tailored manner during 2019. In addition, the EIT will continue to
seek synergies with other EU initiatives, for instance the European Investment Bank (EIB) Group,
including the European Investment Fund (EIF) and the European Fund for Strategic Investments (EFSI).
To further increase the EIT Community’s visibility internationally, the EIT will engage with targeted
third countries, most importantly the United States, China and Israel, as well as international
organisations to develop strategic alliances.

In 2019, the EIT will continue to provide guidance and support to all of its Knowledge and Innovation
Communities to further strengthen the EIT Regional Innovation Scheme (EIT RIS) to achieve the overall
strategic objective of enhancing the innovation capacity in regions that are not yet directly
participating in Knowledge and Innovation Communities.

The EIT will also continue to support the development of the EIT Alumni Community in 2019 by
organising the sixth edition of the EIT Alumni Connect event.

3. New Delivery Mechanisms and Results-oriented Monitoring

In 2019, the EIT will continue refining and putting into practice its overall strategy and processes to
analyse and assess results and impacts of all EIT Community activities. In particular, emphasis will be
put on prioritising and implementing recommendations from external and internal evaluations
performed in 2016-2018, such as the EIT and Horizon 2020 interim evaluations, EIT Impact Study, 7-
year review of the first wave of KICs and thematic assessments in education, innovation and
knowledge triangle integration. Moreover, the EIT will develop and pilot an Impact Framework taking
on board particularly the impact data collected and evaluation methodologies adopted by the EIT
interim evaluation and the Impact Study. This work will be performed in close collaboration with the
KICs and key EIT stakeholders.
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Mission statement

The EIT is a body of the European Union established in March 2008."

The EIT’s mission is to contribute to sustainable European economic growth and competitiveness by reinforcing
the innovation capacity of the Member States and the Union in order to address major challenges faced by
European society by promoting synergies and co-operation among, and integrating, higher education
institutions, research organisations and businesses of the highest standards. The EIT aims to create favourable
environments for creative thoughts, in order to enable world-class innovation and entrepreneurship to thrive in
Europe.

In 2010, the European Union launched a strategy for sustainable growth for the coming decade: the Europe
2020 Strategy. A flagship initiative part of Europe 2020 is the ‘Innovation Union’, which aims to create an
innovation-friendly environment making it easier for great ideas to be turned into products and services
contributing to economic growth and job creation and the financial instrument implementing these objectives is
Horizon 2020°. By coupling research and innovation, Horizon 2020 is helping to achieve this with its emphasis on
excellent science, industrial leadership and tackling societal challenges. A top priority of the Juncker Commission,
which took office in 2014, is to strengthen Europe’s competitiveness and to stimulate investment for the
purpose of job creation. This should be done through smarter investment, less regulation and greater flexibility.
A strong empbhasis is put on education, research and innovation, promoting a climate of entrepreneurship and
job creation.

It is against this backdrop that the European Institute of Innovation and Technology operates. The EIT will
contribute to Europe 2020, the ‘Innovation Union’, Horizon 2020 and the European Commission’s objectives by
continuing to integrate the Knowledge Triangle of higher education, research and business. This integration
takes place primarily via the EIT’s Knowledge and Innovation Communities, which bring together excellent
organisations on a long-term basis around societal challenges. Based on existing European excellence, the EIT’s
Knowledge and Innovation Communities will continue to build upon and create new eco-systems tackling
fragmentation and duplication of efforts across borders to generate critical mass, enhance and strengthen
collaboration, optimise the use of human, financial and physical resources, and attract top talent from all over
the world.

To further enhance impact and to incentivise innovation in new areas of societal challenges, the EIT will,
according to the EIT Strategic Innovation Agenda (SIA)®, gradually expand its portfolio of EIT’s Knowledge and
Innovation Communities. Building on the existing six Knowledge and Innovation Communities, three designated
in 2009, two in 2014 and one in 2016, two additional Knowledge and Innovation Communities in the themes of
Added-value Manufacturing and Urban Mobility, will lead to a total portfolio of eight. The estimated financial
needs of the EIT in 2019-2020" are approximately EUR 0.99 billion.

! The EIT founding regulation (Regulation (EC) 294/2008) was amended in 2013: http://eur-lex.europa.eu/legal-

content/EN/ALL/?uri=0J:L:2013:347:TOC
2 http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32013R1291&qid=1415873358015&from=EN
3 http://eit.europa.eu/interact/bookshelf/eit-strategic-innovation-agenda-sia-2014-2020
* The financial needs for year 2021 depend on the mandate and tasks entrusted to the EIT in the EIT’s Strategic Innovation Agenda 2021-
2027 and the future Multi-Annual Financial Framework of the European Union.
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Section | — General context

In 2010, the European Union launched a strategy for sustainable growth for the coming decade: the Europe
2020 strategy. A flagship initiative part of Europe 2020 is the ‘Innovation Union’, which aims to create an
innovation-friendly environment that makes it easier for great ideas to be turned into products and services that
will bring our economy growth and jobs enhancing Europe's global competitiveness.

The financial instrument implementing the ‘Innovation Union’ is Horizon 2020, the largest EU Research and
Innovation programme ever with nearly EUR 80 billion of funding available over seven years (2014 to 2020). By
coupling research and innovation, Horizon 2020 is helping to achieve this with its emphasis on excellence in
science, industrial leadership and by tackling societal challenges. The goal is to ensure Europe produces world-
class science, removes barriers to innovation and makes it easier for the public and private sectors to work
together in delivering innovation. It promises to deliver more breakthroughs, discoveries and world-firsts by
taking great ideas from lab to market.

The EIT strongly contributes to the objectives set out in Horizon 2020, in particular by addressing societal
challenges in a manner that is complementary to other initiatives in these areas. It was set up by Regulation (EC)
294/2008 with the objective of contributing to sustainable economic growth and competitiveness by reinforcing
the innovation and entrepreneurial capacity of the EU and its Member States.

During the programming period 2019-2020°, the EIT continues to contribute to the European Commission’s
objectives by continuing to integrate the Knowledge Triangle of higher education, research and business. This
integration takes place primarily via the Knowledge and Innovation Communities, which bring together excellent
organisations on a long-term basis around societal challenges. Based on existing European excellence, the KICs
will continue to build upon and create new eco-systems tackling fragmentation and duplication of efforts across
borders to generate critical mass, enhance and strengthen collaboration, optimise the use of human, financial
and physical resources, and attract top talent from all over the world.

The EIT considers a top priority the promotion of strong bonds through synergies and complementarities with
EU, national, regional and international initiatives.

Close alignment between the EIT’s and the European Commission President Jean-Claude Juncker’s priorities,
namely strengthening Europe’s growth, competitiveness and stimulating investment for the purpose of job
creation, paved the way for future synergiesB. This should be done through smarter investment, better
regulation and greater flexibility. A strong emphasis is put on education, research and innovation, promoting a
climate of entrepreneurship and job creation. Specifically, the EIT and its KICs will strive to participate in the
agreed European Fund for Strategic Investments (EFSI), a major initiative launched by President Juncker. This
new task and the increasing portfolio of KICs will require further human resources to enable the EIT to deliver on
these important political priorities.

Furthermore, the EIT contributes to the political priority ‘Digital Single Market’ by fostering European innovation
and entrepreneurship in the field of information and communication technologies. EIT Digital is designed to
support the development of breakthrough ideas and facilitate their placing on the market by providing a place
for students, entrepreneurs, SMEs, start-ups and business actors to meet, exchange ideas and turn them into
marketable innovations. The EIT also contributes to the European Commission’s priorities on Energy Union and
Climate Action. Within EIT Climate-KIC, the EIT integrates research efforts focusing on climate change adaptation

> The objectives and activities of the EIT for 2021 depend on the mandate and tasks entrusted to the EIT in the EIT’s Strategic Innovation
Agenda 2021-2027 and are subject to the outcome of ongoing negotiations on the next Multi-annual Financial Framework (MFF) and the
Horizon Europe Programme.

® http://ec.europa.eu/priorities/jobs-growth-investment/index_en.htm
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and mitigation. The EIT thus stimulates climate change entrepreneurship among students and professionals
through education activities that seek to foster the development of innovation conducive to sustainable
development. The EIT also participates in the effort to develop sustainable energy through EIT InnoEnergy. EIT
InnoEnergy’s strategy to achieve sustainability entails reducing the cost of energy in the value chain, increasing
energy security and reducing CO2 and other greenhouse gas emissions. This benefits citizens directly by
encouraging the supply of cheap, secure and sustainable energy. The work of this EIT Innovation Community is
complementary to that of EIT Raw Materials, which aims to develop a cost-efficient, secure, sustainable supply
and use of raw materials. EIT Health brings together leading healthcare companies across multiple industry
sectors, public and private research centres, and top universities, to create a powerful network of partners with
a clear mission: to accelerate entrepreneurship and innovation in healthy living and active ageing by providing
Europe’s top talents with new opportunities and resources, for the benefit of all citizens. EIT Food aims to
develop a highly skilled food sector, which collaborates with consumers to provide products, services and new
technologies, which deliver a healthier lifestyle for all European citizens, thereby contributing to the EU’s Food
2030 strategy and the EU agricultural research and innovation strategy as well.

Moreover, the EIT will continuously seek consistency with and contribute to the EU priorities, as reflected in EU
strategies and initiatives, such as those in the context of the European Research Area, the European Higher
Education Area as well as the Innovation Union, and those related to the thematic areas of Knowledge and
Innovation Communities, such as the Digital Education Action Plan, Artificial Intelligence for Europe, Climate
Action, Food 2030, the thematic smart specialisation platforms, the Strategic Energy Technology Plan and the
Societal Challenges of Horizon 2020. The EIT and its KICs will strive to meet the Horizon 2020's cross-cutting
mainstreaming target to invest at least 35% of the budget on climate related objectives and the EIT will further
incentivise the exploitation of synergies between the KICs.

In line with the EIT’s Strategic Innovation Agenda (EIT SIA), as a ‘smart investor’ in Knowledge and Innovation
Communities, the EIT considers simplification as a dynamic process, embedded in the EIT’s strategy and
operations. Simplification, implemented in a responsible and accountable manner, is a must for the EIT to
achieve effective results, promote innovation breakthroughs and for the involvement of the academic, research
and business communities. Furthermore, the EIT will strive to adapt, improve and streamline its monitoring,
reporting and funding processes and constantly seek for new approaches by fully empowering the EIT's
Knowledge and Innovation Communities’ legal entities considering the growing scale and scope of their
partnerships’ composition.

The European Commission published its proposal for the Multiannual Financial Framework for 2021-2027 on 2
May 2018. In the part on Horizon Europe, the future three-pillared research and innovation framework
programme, the proposal states that “the European Institute of Innovation and Technology will support all three
pillars and will specifically address global challenges primarily through its Knowledge and Innovation
Communities integrating business, research, higher education and entrepreneurship”. Subsequently, the
European Commission published its detailed legislative proposal for Horizon Europe on 7 June 2018. Based on
the proposal, the European Institute of Innovation and Technology will have a strong place in the Open
Innovation Pillar with a dedicated budget of 3 billion euros for 2021-2027.

Throughout the period 2019-2020, an important task for the EIT will be to follow the negotiations on its next
Strategic Innovation Agenda (SIA) containing the long-term strategic objectives, priorities and budget needs for
the programming period 2021-2027. Starting already in 2016 and continued throughout 2017, 2018 and in 2019,
the EIT will engage with stakeholders by means of targeted events, bilateral meetings as well as dedicated
consultation mechanisms with a view to seeking input to and support of its long-term strategy.

Subsequent to the submission of the Draft EIT Strategic Innovation Agenda (SIA) 2021-2027, the European
Commission is expected to issue a Commission Proposal for the EIT Strategic Innovation Agenda in 2019. In this
context, to reflect and fully align the long-term strategic objectives with the EIT’s legal base a revision of the
amended EIT Regulation is expected.
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Section || — Multi-annual
programming 2019-2020’

1. Multi-annual objectives

While sustaining a strong European economy and innovative base is mainly the Member States responsibility,
the innovation challenge is of such nature and scale that it also requires action at the Community level. The EIT
was therefore created to complement existing Community and national policies by fostering innovation through
the integration of the knowledge triangle between higher education, research and business.

Europe is facing a number of structural weaknesses when it comes to innovation capacity and the ability to
deliver new services, products and processes, thereby hampering sustainable economic growth and job creation.
Among the main issues at hand are Europe's relatively poor record in talent attraction and retention; the under-
utilisation of existing research strengths in terms of creating economic or social value; the lack of research
results brought to the market; low levels of entrepreneurial activity and mind-set; low leverage of private
investment in R&D; a scale of resources, including human resources, in poles of excellence which is insufficient
to compete globally; and an excessive number of barriers to collaboration within the knowledge triangle of
higher education, research and innovation on a European level. The Commission Communication “A renewed
European Agenda for Research and Innovation - Europe's chance to shape its future”® set out six concrete
actions to boost the EU Research and Innovation agenda as follows: ensuring essential public investment and
stimulating private investment; making regulatory frameworks fit for innovation; making Europe a frontrunner in
market-creating innovation; setting EU-wide research and innovation missions; support rapid dissemination of
innovation and uptake throughout the Union; and invest in skills at all levels and empower European universities
to become more entrepreneurial and interdisciplinary. The EIT will contribute to addressing these issues by
promoting structural changes in the European innovation landscape. In doing so, the EIT will contribute fully to
the objectives of the Europe 2020 strategy and the flagship initiatives “Innovation Union” and “Youth on the
Move”. In addition, the EIT will seek synergies and interaction across the priorities of H2020.

The EIT’s mission is to contribute to sustainable European growth and competitiveness by reinforcing the
innovation capacity of Member States and the Union in order to address major challenges faced by European
society.

The EIT’s overall objective is to contribute to the development of the Community’s and the Member States’
innovation capacity by involving higher education, research and innovation activities at the highest standards
and in doing so facilitate and enhance networking and cooperation and create synergies between innovation
communities in Europe.

The specific objective to be achieved to implement the objective is the integration of the knowledge triangle of
higher education, research and innovation.

The EIT performance will be assessed based on the following indicators (from H2020 Regulation):

- Organisations from universities, business, research integrated in the KICs
- Collaboration inside the knowledge triangle leading to the development of innovative products,
services and processes

In 2016, the EIT revised its core Key Performance Indicators (KPIs), and developed a set of eleven KPIs to capture
main outputs and results/impacts. The improved KPIs became operational as of 2017, and are used to measure
KICs” contribution towards impact, especially on the effects on competitiveness and growth in Europe.

7 The objectives and activities of the EIT for 2021 depend on the mandate and tasks entrusted to the EIT in the EIT’s Strategic Innovation
Agenda 2021-2027.
8 https://ec.europa.eu/info/sites/info/files/com-2018-306-a-renewed-european-agenda-_for_research-and-innovation_may_2018_en_0.pdf
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The major challenges have been identified at European level and are defined in the EIT’s Strategic Innovation

Agenda with objectives to be achieved defined in the proposal submitted during KIC calls and strategic agenda of
designated KICs:

Mitigate and adapt to climate-change by building a zero-carbon economy and climate resilient
society. [EIT Climate-KIC]

Drive digital innovation, education and entrepreneurship for economic growth and quality of life in
Europe. [EIT Digital]

Secure adequate supply of energy produced in a sustainable and affordable manner and
transitioning towards a zero-carbon economy. [EIT InnoEnergy]

Promote healthy living and active ageing by increasing awareness of good habits and encouraging
changes in behaviour, developing tools to help people to work more flexibly and live longer in their
own homes and improve cost-effective healthcare, through innovations that empower patients.
[EIT Health]

Sustainably explore, extract, process, recycle and substitute raw materials in an efficient, secure,
sustainable and circular way. [EIT Raw Materials]

Secure an adequate supply of high quality food: Ensuring a sustainable value chain from “from farm
to fork”, from resources to consumers, improving nutrition and making the food system more
resource efficient, secure, transparent and trusted. [EIT Food]

Create an integrated manufacturing system spanning the entire value chain from production,
distribution and end-of life treatment of goods, products, services based on a customer-driven
innovation system. [EIT Manufacturing]

Ensure a smart, greener, more inclusive, and safer integrated urban mobility system. [EIT Urban
Mobility]

To implement its objectives and address the major challenges, the EIT activities as defined in the EIT’s Single

Programming Document (SPD) give priority to the transfer of higher education, research and innovation

activities to the business context and their commercial application, supporting the creation of start-ups, spin-offs

and SMEs. The EIT operates primarily through excellence-driven autonomous partnerships (the Knowledge and

Innovation Communities) that foster innovation and entrepreneurship and consist of higher education

institutions, research organisations, companies and other stakeholders.
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2. Multi-annual programme

2.1.Incentivising Growth, Impact and Sustainability through the EIT

2.1.1. Consolidating, Fostering Growth and Impact of the KICs

During the period 2019-2020, KICs will achieve results and impact in tackling the societal challenges they
address. The first three KICs, EIT Climate-KIC, EIT Digital and EIT InnoEnergy, set up in 2010, will run at full speed
having reached the stage of maturity. They will implement a comprehensive portfolio of activities integrating the
Knowledge Triangle and leading to breakthrough innovations across it. This is expected to deliver real economic
and societal impact fostering competitiveness and growth across the European Union and beyond. The KICs
operate in a dynamic environment of creativity and flexibility, which allows them to re-adjust their portfolio of
activities to seize new market and societal opportunities in order to achieve the best possible results. The KICs
will also implement strategies with concrete measures to ensure their long-term financial sustainability and
comprehensive outreach to regions not yet involved in their activities. The EIT will monitor the results achieved
to set the right incentives for KICs and, as appropriate, will take on board lessons learnt at individual KIC level
and across KICs.

In this period, the two KICs in the areas of Healthy Living and Active Ageing (EIT Health) and Raw Materials -
Sustainable Exploration, Extraction, Processing, Recycling and Substitution (EIT Raw Materials) designated in
2014 and launched in 2015 will progressively consolidate their strategies and their portfolio of activities, creating
the eco-systems that will deliver the first tangible results fostered by the integration of higher education,
innovative research and business. The new KIC designated in 2016 in the area of Food4Future - Sustainable
Supply Chain from Resources to Consumer (EIT Food) will be advancing its operational and legal set-up. By the
end of the period, e KICs will be fully operational, including the new KICs in the areas Added-value
Manufacturing (EIT Manufacturing) and Urban Mobility (EIT Urban Mobility) allowing the EIT and its KICs to
increasingly develop appropriate co-ordination, synergies and complementarities within Horizon 2020 with
other EU programmes, initiatives and beyond.

2.1.1.1  Promoting Collaboration and Competition among KICs

In 2019-2020, the EIT will continue to pro-actively encourage collaboration among KICs while creating through
its investment approach a competitive environment which will bring benefits to European citizens, maximising
the impact of education, business creation and scale-up / start-up support, entrepreneurship, and innovation
activities. The EIT will continue to allocate the annual EIT financial contributions to KICs based on a split into
support and competitive funding to ensure both continuity for multiannual activities and reward successes and
results. The EIT while taking into account the different levels of maturity and specific needs of the KICs will
facilitate the exchange of experiences and good practices between KICs and foster open competition among
them for EIT funding as an important element to stimulate continuous improvement, greater efficiencies and
stronger impact. Smart funding strategies will be operationalised taking into account KICs” different stages of
maturity. The share of competitive funding will continue to grow in line with the EIT's principles of KICs’ financial
sustainability9.

For the first three KICs designated in 2010, reaching cruising speed on their expansion curve, the current
approach (based on a so-called two pillar review considering past performance on the one hand, future outlook
and multiannual perspective on the other hand) will gradually shift into an impact-based model that will
increasingly use the criteria of measurable results and steps towards KICs’ financial sustainability in the EIT
funding allocation. During 2019-2020, competitive funding will continue to be an important element on how the
EIT allocates its financial contribution. The EIT will adapt its competitive review mechanisms as a major
component of its financial allocation to KICs while taking into account that the different waves of KICs will grow
at different speeds. Particular attention will be paid to the different levels of development between the four

° Decision 4/2015 of the EIT Governing Board on Principles on KICs’ Financial Sustainability
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waves of KICs, the more mature ones and those set up in 2015 and 2017, defining an adequate tool which will
ensure both fair competition and equal treatment amongst KICs.

The EIT will be further developing an Impact Framework complementing its scoreboard of KPIs to progressively
improve the analysis of KICs” performance in terms of results and impact and also allow the EIT to monitor its
own performance. The improved assessment framework will be used to measure KICs’ contribution to
competitiveness and growth in Europe. This will enhance the EIT’s visibility by ensuring that the KICs, as large-
scale systemic innovation initiatives, successfully support the strengthening of the European innovation
landscape.

Additionally, the EIT will continue to encourage further collaboration and to support continuous exchanges of
knowledge among all KICs through the implementation of cross-KIC activities in all areas of the Knowledge
Triangle, i.e. education, entrepreneurship and research leading to innovation. This will be incentivised by
allocating a specific budget earmarked for cross-KIC activities and facilitating exchange of good practices among
the KICs. The EIT will strive to broaden its current cross-KIC agenda to achieve targets responding to EU R&l
policy priorities by addressing policy objectives and areas with high innovation potential. KICs will be incentivised
to develop joint activities on cross-cutting issues, in particular on entrepreneurial education and regional
innovation policy, share good and novel innovation delivery models, contributing, over the long-term, to the
establishment of European education, entrepreneurship and research global leadership. For example, in the field
of education, the EIT will set incentives to modernise education and skill development using modern
technologies and tools going beyond its current flagship initiative the ‘EIT labelled degrees and diplomas’. The
EIT sees its role as contributor to a more efficient use of technological developments in education, business and
research facilitating Knowledge Triangle integration for the benefit of European citizens. To achieve its
ambitions, the EIT will foster cross-fertilisation between all KICs allowing them to profit from lessons learnt and
deliver results in a shorter timeframe. The working modalities between the EIT and its KICs will be adjusted to
accommodate the need for improved co-ordination with a larger number of KICs, to advance the simplification
agenda by focusing on results and to increase both the efficiency and effectiveness of decision-making at all
levels.

2.1.1.2  Knowledge Triangle Integration

In the area of knowledge triangle integration, the EIT supports activities in three pillars of education, research
driven innovation and entrepreneurship that are integrating the different sides of the knowledge triangle and
thereby create value—added that strengthens innovation systems. The EIT is progressively refocusing its
knowledge triangle integration activities. Rather than maintaining separate education, entrepreneurship and
innovation activities, the EIT will break down barriers and silos and develop a holistic agenda where the EIT
model and its activities provide the maximum impact and value added. In order to succeed such a
transformation will require close cooperation with the Knowledge Innovation Communities (KICs) and other
stakeholders.

The EIT entrepreneurial education activities are expected to expand their range of activities in 2019-2020
towards better serving the education for the next generation of entrepreneurs and also towards better matching
the needs of prospective employers regarding skill sets and competences.

The EIT will focus on further improving its education agenda, in close collaboration with the KICs, and with
respect to the preparation of the new SIA. Most added value occurs when the education activities link as
organically as possible with the Innovation and the Business Creation activities, creating new forms of learning
experiences and opportunities for students and others types of learners and facilitating their transition to
become entrepreneurs and innovators. It also derives from structural changes in the participating organisations
such as universities by becoming more entrepreneurial and innovation minded.

In order to increase effectiveness and efficiency of the cooperation with key players in the field of
entrepreneurial education, the EIT will engage in discussion with relevant key stakeholders from the knowledge
triangle, present the value and impact of the EIT education activities, facilitate the cross-fertilisation of synergies
with relevant actors and the KICs and discuss recent trends in education innovation. In particular, the EIT will, in
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close collaboration with the KICs, seek further cooperation with EC initiatives on entrepreneurship education
and human capital development such as HEInnovate, University Business Cooperation, European University
Network initiative, Marie Sktodowska-Curie actions, and Erasmus+. Cooperation with non-profit organisations
(such as student initiatives and associations) aiming at promoting entrepreneurship will be encouraged as it can
amplify the EIT and KICs impact. Internally, EIT will seek to increase its capacity to follow-up and further develop
the education activities in order to assume a key role in the EU education innovation landscape, based on the
EIT’s unique knowledge triangle integration function.

A particular attention will be paid to the further development of cross-KIC cooperation regarding on-line
education, professional/executive education, common branding, technologies and pedagogic approaches to
enhance the integration of the Knowledge Triangle, certification of professional qualifications, post-doctoral
courses adapted to bridge the gap between academia and business and lessons learnt in selected topics
(recruitment, mobility of students etc.). Within these areas the EIT will identify those in which the EIT model can
bring value added and achieve impact in terms of creating more entrepreneurial talent in Europe for the
innovations of tomorrow. For example, in order to facilitate the process of high quality data collection, new
learning analytics/intelligent database technology could be introduced by the end of 2019 that would result in
the standardisation and quality assurance of information flow from the KIC activities.

The EIT Education flagship initiative, the EIT Label, started a second implementation phase in 2016. Following EIT
Label assessment exercises conducted in the 2016 and the 2017, the EIT has received feedback on the
assessment process from participating external experts and other relevant stakeholders (KICs, applicants and
cross-KIC cooperation working group), suggesting changes and amendments which would improve the clarity of
the EIT Label and the process to assess the KICs’ Master’s and Doctoral educational programmes applying for the
EIT Label.

The EIT Label model revision was divided in two steps. In 2018, an independent external expert supported the
EIT in reviewing existing provisions as laid down by the EIT Label Handbook, as well as reviewing the suggestions
and recommendations coming from the KICs. As a result new amended version of the EIT Label Handbook was
adopted and introduced for the assessment process in 2018. In the second step (Stage 2) in 2019 the external
experts will focus on reviewing the EIT Quality Assurance and Learning Enhancement Model, including EIT Label
Framework and provide the EIT with answer how to further improve the EIT Label at academic, and potentially
also at other education levels. The EIT will continue monitoring the implementation of the EIT Label concept with
a focus on strengthening the EIT label brand identity.

The European landscape in terms of education and skills needs is extremely diverse and affected by disruptive
changes in technology and science. The European Commission has responded to the trend of changing skills
needs with its New Skills Agenda for Europelo, which calls for urgent action in the face of high youth
unemployment, lowered competitiveness and striking skills gaps.

As reported in the Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions on the Digital Education Action Plan', there
is widespread recognition that the education system is continuously evolving and, in order to meet its needs,
innovation is vital. There is a clear need to: (i) boost entrepreneurial competences and an entrepreneurial mind-
set; and (ii) support digital entrepreneurship, which embraces new ventures and the disruption of existing
business sectors through new and emerging digital technologies. The EIT welcomes the adoption of the Digital
Education Action Plan and will focus on its implementation in 2019 and 2020 to further contribute to successful
achievement of this ambitious initiative.

In the Communication from the Commission to the European Parliament, the Council, the European Economic
and Social Committee and the Committee of the Regions on a renewed EU agenda for higher education, the
European Commission expressed the aim to “launch an up-scaled EU STE(A)M coalition bringing together
different education sectors, business and public sector employers to promote the uptake of relevant STE(A)M

10 http://ec.europa.eu/social/main.jsp?catld=1223
1 http://ec.europa.eu/education/sites/education/files/digital-education-action-plan.pdf
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subjects and modernise STE(A)M and other curricula, including through more multidisciplinary programmes and
cooperation between relevant faculties and HEIs.”*

The EIT aims to support this action by its own initiative for boosting skills and competence needed in the future,
which will bring together core strengths and expertise of EIT, Knowledge and Innovation Communities and other
relevant European and international actors in this area. The overall objective of the initiative is to boost the
development of future multi-disciplinary skills needed in Europe on a large scale, and equip young people with a
with a blend of entrepreneurial competences and STEAM skills that will open doors to employment, continuous
development, personal fulfilment, social inclusion and active citizenship.

In 2019-2020, the EIT will step up pro-active consultation and co-operation with all KICs to create and add value
for three important target groups on entrepreneurship activities: start-up ventures, small and medium-sized
enterprises (SMEs) and entrepreneurs emerging from KICs in order to involve them more deeply into the EIT
knowledge triangle agenda. For transparency purposes, the EIT will continue to encourage KICs to clearly
communicate their policies for involving new partners and also encourage that they disseminate their results,
including in particular also SMEs. EIT will also encourage KICs to ensure a stronger involvement of the private
sector actors beyond their SME partners, by targeting industry and publicly owned companies, including
enterprises in municipal ownership that are often very active in the provision of public goods. The EIT will
encourage KICs to strengthen the participation of regional and local public authorities, publicly owned
companies, the private sector, in particular SMEs and start-ups, in the KICs, given their important role for the
development of place-based innovation ecosystems. The EIT will continue analysing and exchanging lessons
learnt from KIC activities in entrepreneurship and business creation from the first and second waves of KICs and
will disseminate those to the newly set-up KICs. The EIT together with its KICs will also disseminate novel
practices to its stakeholders and conduct outreach activities through targeted events, workshops and seminars
in locations and geographies where KIC start-ups, SMEs and partners can potentially benefit. The EIT will also
continue to further expand its activities supporting women entrepreneurship and leadership based on the scale
up mechanism developed in 2017 and 2018. The aim of these activities will be to multiply positive results and
innovations achieved in KICs through Knowledge Triangle integration and to extract successful models that can
be transferred beyond the current KICs. These will be done through a two track approach: a structured dialogue
with selected countries, and then targeted activities where most relevant and offering the best potential.

To fully exploit synergies and complementarities, the EIT will engage with all relevant stakeholders, including EU
and global-level institutions as well as networks and multipliers across Europe, with a view to facilitating and
acting as a door opener for the KICs and its community members. In particular, synergies and complementarities
will be sought with other EU initiatives in the areas of new business creation and entrepreneurship, such as inter
alia Erasmus for Young Entrepreneurs, European Commission tools targeting SMEs and supporting the
implementation of the Digital Agenda by maintaining productive stakeholder relationships through regular
meetings, joint events and publications. All lessons learnt and good practices from these activities will be shared
with new KICs so that they can be implemented in a timely and efficient manner. These business creation and
entrepreneurship related activities will be strongly linked to the KICs” strategies on financial sustainability. In
addition, the EIT will explore schemes to invest directly in the scaling up of existing innovative companies by
attracting additional investments to them from public and private sector sources and from existing instruments.
In this context, the exploration of the feasibility of setting up an EIT Growth and Impact Fund as a new funding
mechanism for KICs and beyond is foreseen.

The EIT will develop and implement a cross-KIC innovative research driven innovation agenda aiming to foster a
stronger focus on projects and approaches that can bring the best ideas from the labs to the market, creating
new products, services and processes and expanding technological frontiers.

Following finalisation of the Innovation and IPR Assessment in 2017, the EIT has been implementing the
Innovation Action Plan addressing proposed recommendations. In 2018, the EIT Governing Board endorsed the
Principles for Innovation Projects financed by the EIT. The principles will be incorporated in the Business Plan

2 http://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1496304694958&uri=COM:2017:247:FIN
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Guidelines 2020. The implementation of the principles for innovation projects will be monitored by the EIT-KIC
Innovation Panel and through assessment of the Knowledge and Innovation Communities’ Business Plans and
annual reports. The EIT will report to the EIT Governing Board on the implementation of the principles in the
context of annual funding allocation process. In order to support the KICs in addressing the Principles the EIT will
be regularly reviewing the KICs calls for innovation projects indicating areas for improvement to comply with the
Principles and to increase transparency and openness of the innovation projects selection processes. The EIT will
also actively support KICs in developing, implementing and exchanging policies and practices concerning
dissemination of research and innovation results. In both cases the EIT identified several good practices, which
will be further disseminated strengthening cross KIC dialog and peer-to-peer learning. The best good practices
will be further codified. The third and fourth waves of KICs will build on lessons learnt from the first five KICs and
will start to contribute to the cross-KIC learning in this area and also create strong synergies and
complementarities with other Horizon 2020 initiatives.

To drive this agenda, the EIT will foster a structured dialogue between the EIT and all KICs. This panel is expected
to seek synergies and complementarities with other Union and international research and innovation initiatives,
and bodies, including Horizon 2020, such as, Joint Programming, Joint Technology Initiatives (JTls), European
Research Council (ERC), the European Innovation Partnerships13 and the European Commission’s Joint Research
Centre (JRC), the European Parliament’s Science and Technology Options Assessment (STOA) as well as umbrella
organisations such as the League of European Research Universities (LERU) and the European Association of
Research and Technology Organisations (EARTO).

2.1.1.3  Fostering Growth and Creating Impact

In 2019-2020, building on the activities undertaken in previous years, the EIT will continue to implement
measures and incentives that will boost the impact of its investments through KICs on education, research,
entrepreneurship, and new means of innovation governance. The EIT will further incentivise the KICs in ensuring
diversity and gender balance at all levels and to pay attention to inclusiveness towards potentially under-
represented entrepreneur groups. The EIT will continue to act as a catalyst, via its KICs, by accelerating the take-
up and exploitation of technologies and research outcomes. This will help to align and leverage bottom-up
research investments by KICs themselves and make, for example, education and training activities more
responsive to business needs. As financial sustainability of KICs is a core element of the EIT model, the EIT will
closely monitor the KICs’ progress towards their financial sustainability, ensuring that KICs design and implement
sound long-term financial sustainability strategies in view of reaching this objective within the set timeframe of
seven to fifteen years after their inception, as well as develop the conditions for the cooperation between the
EIT and KICs thereafter.

In line with the EIT Monitoring Strategy and to measure achievement of its specific objectives, notably on
impact, the EIT will continue to regularly track the fulfilment of the set of indicators included in the Amended EIT
Regulation and its contribution to Horizon 2020 objectives.

Built on the experience of existing KICs, the EIT will ensure that knowledge and good practices will be shared
among and beyond KICs, promoting a fruitful process of mutual learning and faster uptake of new innovation
practices. This will be done, for example, via knowledge sharing, dissemination, outreach and international
exposure during successful formats such as the INNOVEIT, including the annual EIT Stakeholder Forum and the
EIT Awards and EIT Innovation Tour, EIT Awareness Days as well as the EIT Regional Innovation Scheme.

13 In particular the EIPs thematically relevant to existing KICs, such as the EIP 'Agricultural Productivity and Sustainability'.
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Action lines

Targets

Implementation year

2019

2020

2021

Promoting  Collaboration

and Competition
KICs

among

Annual EIT financial contribution to
KICs

Smart funding strategies agreed
and operationalised

Timely adaptation of EIT
competitive review mechanisms
Gradually introduce a shift towards
an impact model that rewards
results and steps towards KICs’
financial sustainability

Improved EIT Scoreboard and KPIs
Incentivise collaboration and
support continuous exchanges of
knowledge among all KICs through
the implementation of cross-KIC
Knowledge Triangle integration
activities

Incentivise KICs to develop joint
activities on cross-cutting issues, EU
R&I policy priorities, share good
and novel practices

X

X

X

Strengthening

Knowledge Triangle and its‘/

the

Integration Principles and

Practices

Knowledge Triangle integration
practices codified and presented to
strategic stakeholders

Expand EIT portfolio of education
activities by  contribution to
implementation of the Digital
Education Action Plan

Consolidated EIT Label as a quality
label on Masters and Doctoral
Programmes

Step up pro-active consultation and
co-operation with all KICs and other
stakeholders to create synergies
and add value for  KICS
entrepreneurship and innovation
activities and promotion of women
entrepreneurship and leadership.
Further  cross  KIC initiatives
developed in the area of knowledge
triangle integration

the Principles for Innovation
Projects financed by the EIT
implemented by KICs and
monitored by the EIT
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v' Synergies with Horizon 2020 and
other EU instruments including EU

and global-level funding
institutions actively fostered by EIT
v' Track the fulfilment of a set of X X X
Fostering  Growth  and impact indicators
Creating Impact v’ Targeted identification and X X X

codification of good practices and
learning, knowledge sharing and
put in place result dissemination
measures

Table 1
2.1.2. Creating new KICs

2.1.2.1  Supporting the set-up of EIT Manufacturing and EIT Urban Mobility in 2019

To further enhance the EIT’s impact and to incentivise the innovations needed to meet new societal challenges,
the EIT will, as established in the EIT Regulation and Strategic Innovation Agenda (SIA), in 2019, the EIT will
support the start-up phase of the partnerships designated as KICs in 2018 in the fields of Added-Value
Manufacturing and Urban Mobility.

Implementation year
Action lines Targets

20198 2020 2021

v" Successful legal, operational and financial X
set-up of the new KIC

Signature of agreements between EIT and
new KICs (Start-Up Grant and FPA)

v' 2020 KIC business plan submitted X

Setting up EIT
Manufacturing and EM,
Urban Mobility in 2019

Table 2

2.2.Enhancing the EIT’s Impact
2.2.1 The EIT’s next Strategic Innovation Agenda (SIA) 2021-2027

The draft SIA was finalised and submitted to the European Commission at the end of 2017. It outlines the EIT’s
strategic objectives, priorities and budget for the period 2021-2027 and builds upon initial impacts of the EIT’s
and KICs’ activities, lessons learnt, an analysis of potential synergies and complementarities with other EU
initiatives, as well as the outcomes of the 2015 performance audit conducted by the European Court of Auditors,
the European Commission’s external evaluation of the EIT in 2016 as well as the results of the EIT's
implementation of its own monitoring strategy and lessons learnt and recommendations drawn from it.

During 2019 and 2020, the EIT will continue to follow up the negotiations on the SIA in the Council and European
Parliament with a view to preparing for its implementation as of 2021.

Implementation year
Action lines Targets

2019 2020 2021

" Article 16 (2) of the EIT Founding Regulation
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The EIT’s next Strategic Innovation | v©  Follow-up of negotiations and X X
Agenda (SIA) 2021-2027 preparation for the implementation
of the SIA
Table 3

2.2.2 Fostering Knowledge Exchange through Communications, Dissemination and
Outreach

2.2.2.1  Fostering Knowledge Exchange through Communication and Dissemination

In 2019-2020, the EIT will concentrate on disseminating relevant information that focusses on the results of the
Knowledge and Innovation Communities and lessons learnt and good innovation practices that are emerging
from the substantial portfolio of EIT Community activities to the wider EU innovation community and beyond.
The dissemination efforts will specifically aim to target stakeholders that are not aware of the EIT Community’s
activities and achievements and can benefit from its results, thereby leveraging further impact, existing talent
and latent potential as well as EIT awareness.

During this period, the EIT will also continue to focus on actively engaging with the media, as media relations will
enable the Institute to reach a wider range of stakeholders across the European innovation landscape as well as
citizens. The achievement of the above objectives will be facilitated by implementing the EIT’s updated
Communications Strategy. This will include the development of a new and dynamic digital platform (including
website), which will enable the Institute to engage more effectively with its stakeholders.

2.2.2.2  The EIT Regional Innovation Scheme (EIT RIS)

In the period 2019-2020, the EIT expects to see the results from the first years of the implementation of the
individual Knowledge and Innovation Communities’ EIT RIS strategies. This includes a comprehensive coverage of
countries with moderate and modest innovation capacity, as well as the development of a network of EIT Hubs
in targeted EIT RIS countries that will be focal points for the outreach effort and knowledge triangle integration
dialogues with Member States and regions. Continuous monitoring of the EIT RIS implementation, efficient
reporting and assessment of its impact will ensure that the overall strategic objectives are achieved.

Furthermore, in preparations for the post-2020 period, the EIT will commence ex-ante EIT RIS assessment in the
late 2019 by contracting the experts and preparing the evaluation plan. The evaluation will be rolled out in full
and completed in 2020. Based on the ex-ante assessment, the objectives and implementation modalities will be
further developed for the EIT RIS in post-2020.

Based on lessons learned from the implementation of outreach and EIT RIS activities from 2014 to 2017 and in
line with the EIT RIS Guidance Note 2018-2020 and EIT RIS Strategies 2018-2020, the EIT will further support
Knowledge and Innovation Communities in the implementation through targeted EIT RIS workshops and
meetings on regular basis, thereby facilitating dissemination of good practices, exchange of information and
joint activities. Furthermore, the EIT will ensure a more centralised and coordinated dissemination of
information and communication of EIT RIS activities in close cooperation with the Knowledge and Innovation
Communities and building upon cross-KIC activities. Further expansion on EIT RIS eligible countries should aim at
building and/or increasing of the innovation capacity in these areas, which can be increasingly connected to
regional smart specialisation strategies and EU Structural and Investment Fund Programmes. In this context and
on the basis of the EIT — JRC Memorandum of Understanding (MoU), close collaboration with the JRC 's
Directorate B "Growth and Innovation" (Seville), which is hosting the Smart Specialisation Platform (S3P) and the
Thematic S3Platforms, will be pursuedls. The EIT will further exploit synergies with other EU initiatives, focusing
mainly on the EU programmes that have been identified as complementary to the EIT RIS. Reinforced co-
operation will facilitate the EIT’s guidance to its Knowledge and Innovation Communities on the

* Also highly relevant are the ongoing targeted support activities provided to regions and Member States by JRC Seville: the "Research and
Innovation Strategies for Smart Specialisation (RIS3) in Lagging Regions" and the "Stairway to Excellence" (S2E) projects.
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operationalisation of the EIT RIS, for example with a view to targeted innovation partnerships encouraging
greater co-ordination between different societal stakeholders and aligning strategies (and resources) between
private and public actors of different governance levels. The EIT will help its Knowledge and Innovation
Communities attract funds to their budgets through exploiting synergies with other programmes. The EIT will
continue to raise awareness and understanding of the scheme among actors from research, higher education
and business in countries and regions not yet directly working with the EIT through its Knowledge and Innovation
Communities as well as with other relevant stakeholders such as national and regional managing authorities
(MAs) and local authorities.

In 2019-2020, the EIT will continue to provide guidance and support to its Knowledge and Innovation
Communities, in line with the guiding principle of voluntary and autonomous implementation by the Knowledge
and Innovation Communities. Newly established Knowledge and Innovation Communities will be incentivised to
implement the EIT RIS first on a pilot basis, followed by a full scale implementation.

Implementation year
Action lines Targets

2019 2020 2021

v" A web-based tool for enhanced X X X
knowledge sharing and networking

Fostering Knowledge Exchange around the EIT

through Dissemination v' Dissemination of lessons learnt and X X X

good innovation practices to the

wider EU innovation community

and beyond

v' Continuous support and close X X X
cooperation with the existing
Knowledge and Innovation
Communities in the implementation

) i of the EIT RIS
EIT Regional Innovation Scheme

(EIT RIS) v" EIT RIS interim results assessed and X X
used as a basis for further
development and uptake of the
scheme

v' Raised Vvisibility, awareness and
understanding of EIT RIS benefits
among relevant stakeholders and to
the wider public

Table 4
2.2.3 Fostering and Attracting Talent

As talented people are at the heart of successful innovation, one of the EIT’s most important roles is to nurture
and attract talent. In 2019-2020, the EIT will continue to support and implement a variety of activities to give
talented people the opportunity to use their potential to the fullest and to create environments where they can
thrive and to develop the next generation of entrepreneurs, innovators and change agents. The EIT will
implement its strategy to foster and attract talent across Europe and globally in close alignment with the
Institute’s consolidation strategies in the areas of education, entrepreneurship and innovation-driven research.
Through entrepreneurial education, the EIT will continue to provide new career paths and mobility options
between academia and the private sector, and innovative schemes for professional development. Based on the
outcomes of the comprehensive review of all components of the EIT Quality Assurance and Learning
Enhancement (QALE) Model, EIT Label Framework and EIT Label Handbook launched in November 2018, the EIT
label will continue to be developed into an internationally recognized brand of excellence attracting talent from
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Europe and beyond. The EIT Awards, in its five categories, will continue to put start-ups, entrepreneurial
graduates, women and innovation teams from the KICs into the spotlight, enhancing their development path as
well as creating role-models for others to emulate, including in Woman Leadership & Entrepreneurship, and
Public (citizen) award.

2.2.3.1  EIT Alumni Community

The EIT Alumni community brings together an interdisciplinary and multicultural community of change agents
who share a common vision for tackling societal challenges and creating positive impact through innovation and
entrepreneurship.

As such, the EIT Alumni Community will help unleash the potential of the talent pool of young entrepreneurs,
innovators and change agents that KICs are educating and training and continue to contribute in 2019-2020 to
achieving strategic EIT objectives, such as promoting an entrepreneurial mind-set and enhancing opportunities
for innovation and business creation.

The Community is represented by the EIT Alumni Board. The role of the board is to drive the community’s
direction and to further develop it; to encourage an active exchange between members, to plan and implement
added-value activities with and for its members; and to represent the EIT Alumni Community vis-a-vis the EIT,
the KICs and relevant external stakeholders.

In the period 2019-2021, the EIT Alumni Community will consolidate its portfolio of services to its members,
ensuring that it brings a clear added-value beyond the individual KICs" alumni communities. It will provide
opportunities for sharing knowledge, coaching, networking, mentoring and implementing joint projects and
ventures, especially on cross-thematic areas. The EIT Alumni Community will focus on growing its community by
including participants from KIC entrepreneurship and innovation activities, and on-boarding members from the
younger Knowledge and Innovation Communities. In line with the mission of the EIT to connect different sectors,
and, ultimately, boost innovation in Europe, in this period the EIT Alumni will contribute to this goal by
promoting and supporting bottom-up cross-sectoral collaboration and supporting cross-KIC activities. The EIT
Alumni Community will take an ambassador role in promoting an entrepreneurial mind-set in Europe and
beyond and it will also explore opportunities for collaboration with partners around the world that share a
common vision. Furthermore, the EIT Alumni Community will contribute to the tracking of innovators and
entrepreneurs that have benefited from EIT’s support and educational programmes in order to be able to
demonstrate the medium to long term impact of the EIT’s investments made.

The EIT will continue to provide guidance and financial support for the EIT Alumni Community in the medium
term. To ensure the long-term financial sustainability of the community, the EIT Alumni Board will continue to
develop the business and financial model and reach out to internal and external partners and sponsors.

The table below summarises what the EIT aims to achieve in this area.

Implementation year

Action lines Targets
2019 2020 2021

v' Consolidate EIT  Alumni  Community’s X
implementation and sustainability strategy

v"  Facilitate  communication  flows and
opportunities for collaboration between the
KIC Alumni communities

v' EIT Alumni Community to offer added-value X X X
activities to its members and to deliver
specific outreach activities

EIT Alumni Community

v" Continuous alignment of EIT Alumni

Community vision and activities with overall X X X
EIT strategic objectives
v" Assessment of the activities of the EIT X
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Alumni Community

Table 5

2.2.4 Enhancing Stakeholder Engagement

Active engagement with relevant stakeholders in an open and transparent manner will remain a cornerstone of
the EIT’s efforts during 2019-2020. The EIT’s strategic objectives in working as an Institute benefiting Europe and
its citizens overall will be achieved through a systematic, coherent and integrated approach that involves all
concerned stakeholders, based on dialogue, partnership and empowerment. The EIT will continue seeking
reciprocal exchanges with other EU initiatives to foster appropriate coordination, synergies and
complementarities within the ‘Innovation Union” and Horizon 2020 initiatives, both bottom-up through EIT
Innovation Community partners” own involvement and through actions co-ordinated by the EIT. Moreover, the
EIT will continue to develop structured cooperation and participate in dedicated events from various initiatives
and EIT stakeholders to increase awareness and understanding of EIT Community activities and achievements
and to enhance complementary competences. In the period 2019-2020, a task of high importance for the EIT will
be to follow the negotiations both on Horizon Europe and on the EIT’s next Strategic Innovation Agenda covering
the period from 2021 to 2027. In this regard, the EIT will continue seeking support from relevant strategic
stakeholders, with a view to ensuring political and financial backing for the EIT’s activities beyond 2020. The
newly established EIT House in Brussels will play an important role in enhancing visibility, awareness and
understanding of as well as engagement with Brussels-based stakeholders.

2.24.1  Stakeholder engagement

In 2019-2020, the EIT will continue to work closely with relevant networks of national and regional authorities,
as well as EU-level umbrella business associations, research and academic networks (including EARTO, LERU,
COST and the Committee of the Regions). Engagement with both institutional decision-makers - including the
European Parliament, the Council and the European Commission - involved in shaping and implementing
innovation and entrepreneurship policies will take place in accordance with legislative requirements. Structured
engagement with Knowledge Triangle stakeholders from academia, res